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Training/Workshop: Revisit/finalize the Existing Fisheries Management Plan for Pak 

Kading, Bolikhamsai Province, Lao PDR 
 

I. Activity Description:  
Under the JTF-SEAFDEC HRD Project-2019, there are several activities which are carried out in 
aiming to strengthen capability of the fisheries management team of Lao PDR through the HRD 
project leaning site and its implementation which is at the Pak Kading, Bolikhamsai province. As 
the first activity, it was the 1). Inception Meeting with Key Persons on Intensive HRD for 
Sustainable Fisheries Development through the work implementation at the learning site during 1-
5 September 2018, then follow with  2) the workshop on key stakeholders engagement and 
investigate the current situation which lead to the low income of the fishers of the project site, 
from 21-23 February 2019, Pak Kading, Bolikhamsai province and after that 3) Developed the 
fishery management plan in focusing to increase the income for the community as well as included 
the study visit and observation program from 22-26 April 2019 in Thailand, and the next step will 
be the finalize and formalize the fisheries management plan and develop the implementation work 
plan. The mentioned training/workshop is planned to be conducted from 26-30 August 2019 at 
Vientiane, Lao PDR. 

Objectives 

• Strengthen the understanding on the working process to revisit/finalize the existing 
fisheries management plan  

• To develop working plan in detail 
• To submit the fisheries management plan for Pak Kading, Bolikhamsai province , Lao PDR 

to the DLF of Lao PDR 
 

II. Expected outputs 
 

• Revisit/finalize to the draft management Plan for the FMA 
• Develop the work plan into the detail (do-able) 

 
III. Time Table 

 
Date Period Activities 

26 Aug. 2019  Arrive at the Vientiane, Lao PDR. 
 Go to Pak Kading, Bolikhamsai Province, Lao PDR 

27 Aug. 2019 0900-0930 Course and activity introduction 
0930-1200 Revisit the fisheries management plan (refer to 

the template of management plan outline) 
1200-1300 Lunch and go to fisheries communities  
1300-1600 Participant’s presentation on the fisheries 

management plan to the stakeholders in the 
learning site  
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 28 Aug. 
2019 

0900-1700 Fine tune of the fisheries management plan and 
develop implementation plan in detail 

29 Aug. 
2019 

0900-1200 Back to Vientiane, Lao PDR 
1200-1300 Lunch 
1300-1600 Finalize the fisheries management plan and 

develop working plan in detail 
30 Aug. 

2019 
0900-1200 Submit the fisheries management plan to the 

DLF/Lao PDR and discuss on the way forwards 
1200-1300 Lunch 
In the afternoon SEAFDEC staff back to Thailand 


