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Combatting IUU
Fishing Efiorts
in the Philippines




— Philippine Fisheries Sector

FISHERIES PRODUCTION ECONOMIC VALUE FISHERFOLK LIVELIHOOD B  FISHERIES EXPORTS
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Source: Philippine Fisheries Profile 2024 — BFAR



Fisheries Management Areas
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™ 293,930 sq. km

Q NCR, CAR, |, IlI, IV-A,
and MIMAROPA

36,674 sq. km

o IV-A, MIMAROPA,
V, and VI

™ 485,417 sq. km

Q MIMAROPA, VI,
and BARMM

) 20,386 sg. km
Q V, VI, and VII

L
b

T 28,228 sg. km
Q VIL, VIIL IX, X,
and Xll|

FMA &
r 152,076 sq. km

o VILVIILIX, and
BARMM
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™ 505,345 sq. km
Q 11, 111, IV-A, V,
and VIII
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™ 16,699 sq. km
Q IV-A V, and Vil

™ 15,265 sq. km
Q Viland viil

™ 14,090 sq. km
Q@ Viiland Xili

Establishment & Goal:

To address overfishing and habitat destruction,
the FMA approach moved management from @
strictly political boundary to an ecological one
(stock distribution, oceanography)

Structure & Participation:

Each FMA is governed by a management
board representing stakeholders, including
fishers, tfraders, and local government, focusing
on science-based data for decision-making.

Sub-sectors Managed:

™1300,098sa.km  Covers municipal (within 15 km of the coast)

Q Vi, X1, and Xl

™ 166,659 sqg. km
Q 1X, Xil, and BARMM

and commercial fisheries (beyond 15 km) fo
curb illegal, unreported, and unregulated (IUU)
fishing.
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Gathering data to support better management of across 12 fishery management areas
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—— ENSURING COMPLIANCE IN FISHERIES —

REGULATIONS & PERMITS AT SEA - VESSEL INSPECTIONS » PORT CONTROL

@ Catch Documentation

Fishing Licenses '
v/ Catch Limits
\ ,_»{T Seasons & Zones __'._'_',' oonon A '! g

“9

& [Z Gear & Catch Momtorl ae | B r
.......... ¥ COMPLIANCE CHECKS = i

Q Legal Fishing Practices [ Record Keeping @ Enforcement Actions 3O
- » Allowed Species ' v Violations

=9 e Catch Limits « Fines ¢ Penalties
£ o Fishing Zones

- Logbooks, 4{&
Permits, VMS

MONITORING & SUPERVISION

VMS e« Surveiliance « Inspections




Scale of the IUUF Problem

BAGONG PILIPINAS SFav

Prevalence
How big of a threat is IUU fishing?

Vulnerability Response

Why is IUU fishing still What is being done?
occurring?
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Philippine

Philippine 1UU Fishing Report, vu Fisnine

Assessment
Report 2023:

Key Findings 7 f

VULNERABILITY
(attracting factors) RESPONSE

(pushing factors)

PREVALENCE

V5
Weather and ocean
condition impacts

Vi
Rich fisheries and habitats

R1
Enforcement team fully
operational

P1 P6
lllegal fishing incidence Trend in illegal fishing
from ground -based incidence
observations

V2 V6
Increasing price of target LGU budget allocation for

species fisheries and CRM

R2
Information, education,
and communication

P2
# of incidence based on
remote sensing

Repeat offenders

v7
Clear boundaries and
jurisdiction

V3
Overcapacity in fisheries

R3
LGU Fisheries
Compliance Audit score

e °
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Catch from illegal
fishing va V8
Physical configuration of Illegal fishers supported by

shoreline and islands powerful personalities 'UL? fishing data
P9 collection and analyses

Apprehension rate

AN { UNIVERSITY | ==

5 2% ; It 0y

IWC USAI D OF RHODIE 1SIAND E., | P4
’ﬂ AN CUASIAL

s /
‘\.m FROM THE AMERCAN PEOME GRADUATT SCHOOL | geiolmets
e OF OCEANOGRATHY | CENTER

Reporting / monitoring
of fish catches

Risk of habitat damage

R5
1UU fishing reduction

P5
plan implemented

Fisher and vessel
registration

P10
Violence due to illegal
fishing

INTEGRITY PROFESSIONALISM INNOVATION



Fisheries Operational
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DA-BFAR
Manita Bay Ant-illegal.

Enreported and trregulaled
(IUUP Task Force

MANILABAY || « Transforming Monitoring,
Legend: | Control, and Surveillance

1 Munds Ray LGUS

G e v (MCS) data into spatial
) o maps to identify fisheries
hotspots, understand [UU
S v fishing threats, and guide
® O (Comoner ol strategic enforcement

9 C7 Commeron Trawd)

® COF (Cyanide Pherg) l T d t.

@ 0N (Encrcing Gl hwt) p annlng an Opera Ions
B PN (P Moy M)

2 Wireh t)

® M aunopal Baget)

@ MOS (Modfed Dansh Sone]
® MT (Mol Trawl)

§ N (g Net)
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Monitoring, Control & Surveillance (MCS) V

SURVEILLANCE & ENFORCEMENT BAGONG PILIPINAS
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/ FishSHIELDS

Fisheries Sharing Hub on Investigation,
Enforcement, Litigation, and Detection System

Core Functions

FishSHIELDS is a USAID-supported digital governance platform of the Bureau of Fisheries and Aquatic Resources
(BFAR) to control illegal, unreported, and unregulated fishing in the Philippine waters. Using cloud computing and
on-premises servers, the Bureau could make timely and appropriate decisions based on up-to-date information,
reduce operational costs, ensure compliance with regulations and international obligations, enhance transparency and
accountability, and provide access to correct information in real-time. With FishSHIELDS, the data value chain from
data genesis, collection, processing, storage, analysis, and response, is significantly shortened with online transmission
of data. FishSHIELDS has two mobile applications, SeaPat and AquaWatch, which interface seamlessly with data hub
to give situational awareness to enforcement commanders and analysts to make decisions.
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it on April 18, Good Friday, and April 19, Black Saturday. Normal operations

BFAR launches FishSHIELDS vs. illegal, unreported fishing in PH B et Litar aranicy me Eeilend Dacrdead
waters multi sectoral collaboration https://fishshieldsph.web.app

By Stephanie Sevillano

FishSHIELDS Operational Process Flow

REPORTS AND RECLIVES AND ENFORCEMENT
DETECTS COORDINATES RESPONSE

P R 4

Public Operation Canter BFAR National Endorcesment Teama
BFAR Regional

inbdrors Seapat App Agquawatch App

Partner Agencies

sday launched heries Sharing
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The new fishery

Developm

In an ambush interview, BFAR ¢pokesp

FIGHT VS, ILLEGAL FISHING.

application that may ressmble 3 91

t need to be online, it can be

O - S *, - S will be received by a personnel or law enforcer. And from there, there will be ) cox
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MONITORING 4

e Data Interoperability

o Limited Analytics\\' |

Manpower

.' » Monitoring Blind - g

@D Spots :
™ r) ° Monitor_ing
Blind Spots

b - Pressure from
Economic & Political Actors

e Evidence Documentation Gaps
"l o Custody & Impounding Limitations
i
3 m E_ e (ase Build-Up Capacity

ssues and Challenges




BAGONG PILIPINAS

QUESTIONS?

“Technology enables us to see more — but
governance and enforcement ensure we act
on what we see.”
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\ . .
e "Prevent, Deter, and Eliminate
lliegal, Unreported, and Unregulated Fishing!™

Address

Fisheries Building, Bureau of Plant Industry Compound,
Visayas Avenue, Diliman, Quezon City

Email Address
fpleg@bfar.da.gov.ph

Hotline
+63-950891695]

Website

https://www.bfar.da.gov.ph/

Facebook

End of the Presentation


https://www.facebook.com/bfarfisherylawenforcement
https://www.facebook.com/bfarfisherylawenforcement
https://www.facebook.com/bfarfisherylawenforcement
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