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OVERVIEW OF RPOA-IUU

Regional Plan of Action to Promote Responsible Fishing Practices including Combating IUU Fishing in the Region 
(RPOA-IUU)

1. The RPOA-IUU is a voluntary instrument and takes its core principles from 

international agreements and instruments for promoting responsible fishing 

practices

2. Agreed on 4 May 2007, Bali-Indonesia, by 11 Ministers related to fisheries 

(Australia, Brunei Darussalam, Cambodia, Indonesia, Malaysia, Papua 

New Guinea, The Philippines, Singapore, Thailand, Timor-Leste, and 

Vietnam)

3. The objective of the RPOA-IUU is to enhance and strengthen the overall level 

of fisheries management in the region and to optimize the benefit of adopting 

responsible fishing practices. The actions cover: conservation of fisheries and 

their environment; managing fishing capacity; and combating illegal, 

unreported and unregulated (IUU) fishing.



RPOA-IUU MCS SUB-REGIONAL GROUPS

History:

During the MCS Workshop on March 2008, 

the Coordination Committee agreed to 

establish a regional and sub-regional MCS 

Networks which 

• Malaysia is the chair of sub-regional for the 

Southern and Eastern of SCS and SSS

• Thailand is the chair of sub-regional for the 

Gulf of Thailand Sub Regional Group

• Australia is the chair of sub-regional for 

the Arafura and Timor-Seas
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RATIONALES FOR ESTABLISHING MCS SUB-REGIONAL GROUPS

Rationales:

• Article 123 of UNCLOS: states bordering an enclosed or semi-

enclosed sea should cooperate with each other in the 

exercise of their rights and in the performance of their duties 

under this Convention. To this end they shall endeavour, directly 

or through an appropriate regional organization: (b) to coordinate 

the implementation of their rights and duties with respect to the 

protection and preservation of the marine environment

• Shared ocean and fish stocks

• Cross-border illegal fishing incidents 
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MCS SUB-REGIONAL GROUPS ROLES

Roles :

• Strengthen cooperation among sub-regional member countries.

• Facilitate information exchange and coordination of MCS operations.

• Support joint risk analysis and collective action to address 

transboundary IUUF hotspots.

• Nominate and select candidates for MCS training courses to support 

targeted capacity building.



GULF OF THAILAND MCS SUB-REGIONAL GROUPS

• The latest sub-regional meeting was held on 20 June 2024 to discuss Monitoring, 

Control and Surveillance (MCS) needs and gaps under the RPOA-IUU framework.

• Participating countries exchanged views and experiences to strengthen cooperation in 

the Gulf of Thailand. 

• The meeting produced the “2025 Recommendations and Way Forward for the Sub-

Regional Gulf of Thailand.” The document outlines priority actions to improve 

coordinated MCS implementation and combat IUU fishing.



GULF OF THAILAND MCS SUB-REGIONAL GROUPS

The GoTFish project focussed on regional transboundary fisheries governance 
and management. The GoTFish Project is currently in its Inception Phase, has 
obtained country signatures from Thailand and Cambodia and is awaiting from 
Malaysia and Viet Nam. 

PROGRESS



GULF OF THAILAND MCS SUB-REGIONAL GROUPS

Fisheries Officer Exchange program was held in 
Bangkok, from June 23 to 27, 2025, supported 
by the Australia’s Combating IUU fishing 
program and attended by five RPOA-IUU 
countries (Indonesia, Malaysia, the Philippines, 
Timor-Leste, and Viet Nam).

PROGRESS

This proposal has included in the RPOA-IUU 
Work Plan endorsed at the 17th CCM in 
November 2024. The RPOA-IUU Secretariat, in 
coordination with Australia, agreed to proceed 
with a pilot study in the Gulf of Thailand to 
develop a methodology for future 
assessments, with Malaysia considering 
participation.



SOUTHERN AND EASTERN OF SOUTH CHINA SEAS AND 
SULU-SULAWESI SEAS MCS SUB-REGIONAL GROUPS

Based on presentations from each member country in the 8th Sub-
Regional Meeting on the SESCS SSS which is held in 13 November 2025, six 
main IUU fishing issues were identified within the sub-region: 
• encroachment by foreign fishing vessels
• fishing without valid licenses or with misused gear licenses/violated 

fishing conditions
• the use of prohibited gears such as cyanide and blast fishing, or illegal 

mesh sizes and fishing techniques
• fishing in restricted zones
• unauthorized use and placement of Fish Aggregating Devices (FADs)
• illicit fish transshipment to/from foreign fishing vessels.

As follow-up actions, the Secretariat of the SESCS and SSS RPOA-IUU Sub-regional Groups will establish a discussion platform 

(e.g., WhatsApp group) to improve coordination. Member countries are also encouraged to seek technical assistance and 

capacity building from partners such as Australia’s SEA-IUU Program to address key issues.



ARAFURA AND TIMOR SEAS MCS SUB-REGIONAL GROUPS

• The Arafura and Timor Seas (ATS) Sub-regional Group noted that illegal fishing in 

the ATS is largely driven by economic pressure.

• Member countries are working to better understand prosecution requirements 

among countries, including strengthening information sharing and regularly 

updating focal points.

• In 2025, progress included the Indonesia–Australia Fisheries Surveillance Forum 

for information exchange and joint patrols under Operation Jawline Arafura in 

September 2025, followed by high-level meetings.

• For 2026, the Action Plan includes holding the next Sub-regional Group meeting in 

Indonesia, continuing coordinated patrols, sustaining education initiatives, 

enhancing information sharing, and exploring new capacity-building 

opportunities.



IUUF Alert on RZ 03 & 05 from Indonesia
to FP of ATS Sub-regional Group

Intelligence Report from 
Australia

RZ 03 was apprehended by 
MMAF Indonesia

PNG Confirmation on RZ 05

Collaborative Fisheries Enforcement

RZ 05 was seized by the NFA PNG

REMARKABLE ACHIEVEMENT: COLLABORATIVE FISHERIES 
ENFORCEMENT AGAINST FV. RUN ZENG 03 & RUN ZENG 05



REGIONAL INITIATIVES

• RPOA-IUU, in collaboration with the USAID-SuFia TS, organized the Focus Group Discussion 

(FGD) on Market Measures and Traceability held on September 9 - 10, 2024 via Zoom Platform

• The FGD aimed to exchange experiences on market measure traceability, promote the inclusion 

of small-scale fisheries in traceability systems, and develop a lesson-learned book documenting 

best practices and implementation status among RPOA-IUU participating countries.

• Countries are encouraged to strengthen traceability systems, develop capacity-building 

proposals for Australia’s SEA RIFF Program, while the RPOA-IUU Secretariat will collect CDT/CDS 

updates and continue regional traceability initiatives.

• The workshop is part of SEA-IUU fishing program support organized by the Australian Government 

and RPOA-IUU Secretariat and aims to improve and strengthen MCS sub-regional capacity

• One of the key lessons learned from the activity is that advanced technology can help countries 

strengthen their MCS capacity.

• Strengthening MCS Sub-Regional Groups can be supported through virtual engagement, national 

budget commitments, standardized coordination, and facilitation by the RPOA-IUU Secretariat to 

enhance collaboration and partner support.

Focus Group Discussions (FGDs) on Market Measures and Traceability (CDS_CDT)

RPOA-IUU MCS Sub-Regional Workshop



REGIONAL INITIATIVES

• The training, held from February 20 to 23, 2024, was 

attended by 42 participants from 11 countries, including 3 

speakers from Canada’s DFO, 4 speakers from the Joint 

Analytical Cell, and 2 speakers from INTERPOL

• The training successfully achieved its objectives, 

strengthening countries' intelligence capabilities for fisheries 

data analysis, enhancing practical skills of fisheries officers 

for intelligence-led actions against IUU fishing, supporting 

effective decision-making through intelligence-led 

approaches, and establishing an information-exchange 

platform for sharing effective measures to combat IUU 

fishing.

Advanced Fisheries Intelligence Training



WAY FORWARD

• Strengthen sub-regional cooperation mechanisms to enhance 

coordination in Monitoring, Control and Surveillance (MCS)

• Promote capacity building and technical collaboration with regional 

and international partners.

• Sustain regular sub-regional engagement to review progress and 

address emerging IUU fishing challenges.



Regional Plan of Action to Promote Responsible Fishing Practices
including Combating IUU Fishing (RPOA-IUU)  

THANK YOU

RPOA-IUU Secretariat

Ministry of Marine Affairs and Fisheries, Republic of indonesia
Mina Bahari Building IV, 10th floor 
Jl. Medan Merdeka Timur No 16 Jakarta Pusat 10110 Indonesia

Phone : +62-3519070 ext 4062
Email : 

rpoa_operator@yahoo.com
                   secretariat@rpoaiuu.org 
Website : www.rpoaiuu.org

“The most effective weapon 
against crime [IUU Fishing] is 

cooperation”

J. Edgar Hoover- First FBI 
Director

mailto:rpoa_operator@yahoo.com
mailto:secretariat@rpoaiuu.org
http://www.rpoaiuu.org/
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