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An introduction to IMCS Network

The IMCS Network is global community of 
practice that connects and supports members 
from national fisheries agencies and regional 
fisheries organisations. 

The IMCS Network was founded on one simple 
truth, those that work on the frontlines of 
fisheries MCS, compliance and enforcement 
need to be connected and supported. That truth 
remains as important today as it did 25 years’ 
ago. Today we connect 82 members and 10 
partners - SEAFDEC is IMCS Network’s 
member!

Ko te tangata tō tātou kaha. People are our strength. 
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An introduction to IMCS Network

Vision 
A globally connected and capable fisheries 
MCS, compliance, and enforcement community 
working collectively to maintain optimal levels 
of compliance. 

Strategic Objectives
Improved fisheries MCS, compliance and 
enforcement approaches that effectively combat 
IUU fishing and optimise levels of compliance.

Effective collaboration and cooperation 
established and maintained between members and 
across the global fisheries MCS, compliance and 
enforcement community.

Empowered, informed and capable fisheries MCS, 
compliance and enforcement practitioners.
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An introduction to IMCS Network

IMCS Network’s Capacity Development 
Capacity Development is not a single activity — it is a connected set of efforts that build individual 
and collective capability across the community:

●  Online learning through the IMCS Network Learning Portal — courses, reference materials and 
applied resources members can use at their own pace.

●  Workshops, trainings and applied exercises grounded in real cases and operational 
decision-making.

●  Peer exchange across the membership, including networks like PPFCN and the Tuna Compliance 
Network.

● Field resources and guidance, such as inspection manuals and technical briefs, that support 
consistent practice across regions.
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An introduction to IMCS Network

IMCS Network’s Technical Assistance

Alongside training and peer exchange, we 
provide direct technical assistance tailored to 
national needs — for example:

●A due diligence approach for vessel 
registration in the Cook Islands.

●Supporting data integration and use in Fiji.

●Undertaking MCS assessments in the 
Philippines.
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An introduction to IMCS Network

Join IMCS Network Digital Space!

Join IMCS Network Digital Space and 
Make your asks for technical assistance! 
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An introduction to IMCS Network

Promoting and facilitating communication and cooperation between 
the RFMOs in the Pacific Ocean region

Promoting and facilitating communication and cooperation between 
the tuna RFMOs
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An introduction to IMCS Network

Connecting and investing in professionals across the global fisheries MCS, 
compliance and enforcement community through a women-led professional 
development programme open to all.
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An introduction to IMCS Network

From Commitment to Compliance: 
Delivering Global Goals through 
Collective Action

Themes
● Grounding the community and shared purpose

● Leading in practice: navigating complexity, 
responsibility and relationships

● Building effective compliance systems

● Applying technology in practice

● Turning learning into action

Learn more:
imcsnet.org/global-fisheries-
enforcement-training-workshop
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IMCS Network in JAC 
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An introduction to IMCS Network

IMCS Network Role in JAC 

Making data and information sharing work in practice.

Leads on Monitoring, Control and Surveillance (MCS) capacity building and training, works 
to ensure the Joint Analytical Cell (JAC) output is tailored to support MCS practitioners

For MCS and MDA tool, IMCS Network aggregate and cross registry Regional Fisheries 
Management Organisation (RFMO) data - Combined List of Regional Authorised Vessels Tool 
(CRAVT) and IUU Vessel List Hub for using technology to connect the global fisheries compliance 
community with resources and with each other. 
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An introduction to IMCS Network

Combined List of Regional 
Authorised Vessels Tool (CRAVT)
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An introduction to IMCS Network

Combined List of Regional Authorised Vessels Tool (CRAVT)

● Automatically updated from RFMO databases.

● Search for specific vessels or browse groups of vessels including by flag, vessel 
type or RFMO or RFB.

● Identify vessels authorised to fish in multiple RFMOs and RFBs.

● Compare RFMO or RFB records for a specific vessel and identify differences 
between these records.

● Search vessel company, owners and operator. 

● Available via API

Learn more:
cravt.imcsnet.org

Learn more:
cravt.imcsnet.org
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An introduction to IMCS Network

Combined List of Regional Authorised Vessels Tool (CRAVT)
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An introduction to IMCS Network

IUU Vessel List Hub 

The Hub provides a secure, central repository where RFMO 
secretariats can manage, update and share their IUU vessel list data 
in a consistent and streamlined way.
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About the Joint Analytical Cell:
The Joint Analytical Cell (JAC) is a unique collective of 
organizations that provides maritime authorities with high quality 
fisheries intelligence, technology, data analysis and capacity 
building to combat illegal, unreported and unregulated fishing (IUU). 
Together, the JAC members, IMCS Network, Global Fishing Watch, 
TMT, C4ADS and Skylight, harness innovative technology and 
complementary expertise to improve the effectiveness of fisheries 
monitoring control and surveillance, and foster cooperation to build 
insights and capacity that support and enhance fisheries 
management. 

www.jointanalyticalcell.org 

Contact:  jac-coord@tm-tracking.org

www.imcsnet.org    |    www.globalfishingwatch.org     |     www.tm-tracking.org

www.c4ads.org     |     www.skylight.global

mailto:jac-coord@tm-tracking.org
http://www.imcsnet.org/
http://www.globalfishingwatch.org/
http://www.tm-tracking.org/
http://www.globalfishingwatch.org/

