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Provisional Prospectus

The 3" Quarterly Meeting to Follow-up the Project Implementation by
SEAFDEC Training Department Q2/2026 and Q3/2026

3 and 14 August 2026

The Conference Room, The 2nd floor of the Fishing Workshop Building, SEAFDEC/TD

Introduction

With reference to the endorsement of SEAFDEC projects at the 48th Program Committee Meeting
convened during 3 - 5 November 2025, a total of 11 projects under the FCG/ASSP and 12 projects under
the TD Departmental Program will be implemented by the SEAFDEC Training Department in 2026. In
addition to the projects endorsed for implementation in 2026, one (1) project is reinstatement and current
commencement. List of projects to be implemented by TD, including those under the FCG/ASSP, the TD
Departmental Program, and the project under reinstatement, is presented as follows:

1. Programs under the Fisheries Consultative Group of the ASEAN- SEAFDEC Strategic Partnership
Mechanism

1.1.

1.2.

1.3.

1.4.

1.5.

1.6.
1.7.

1.8.

1.9.
1.10.

1.11.

Project Capacity building on marine environment changes monitor and assessing their impact
on fishery resources (under Project Enhanced Marine Research Capacities to Manage Fisheries
Resources)

Project Enhancing capacity for the estimating fishery biomass through scientific hydroacoustic
surveys (under Project Enhanced Marine Research Capacities to Manage Fisheries Resources)

Project Improving Fishers’ Livelihood and Fisheries Co-Management in Inland and Coastal
Small-Scale Fisheries

Project Enhancement of Regional Cooperation and Human Resource Development to
Eliminate [UU Fishing

Project ASEAN-JICA Capacity Building Project on IUU Fishing Countermeasures in
Southeast Asia

Project Research and Dissemination of Sustainable Fishing Technology

Project Sustainable Management of Fisheries, Marine Living Resources and Their Habitats in
the Bay of Bengal Region for the Benefit of Coastal States and Communities (BOBLME II)

Project Promoting the Blue Economy and Strengthening Fisheries Governance of the Gulf of
Thailand through the Ecosystem Approach to Fisheries (GoTFish Project)

Project Fisheries Resource Survey & Operational Plan for M.V. SEAFDEC 2

Project Strengthening Regional Capacity to Combat IUU Fishing and Promote Safe, Fair and
Sustainable Fisheries in Southeast Asia (GIZ-IUU)

Strengthening Regional Fisheries Governance to Combat IUU Fishing in the Indo-Pacific

2. Departmental Program

Project Promotion on Strengthening of SEAFDEC Visibility and Enhancing Human Capacity
Building

2.1.

Promotion and Enhancement of SEAFDEC Visibility and Image
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2.1.1 Production of Information Materials
2.1.2 Human Capacity Building

Collaborative Program with the Government of Thailand

2.2.  Project Monitoring Carbon Dioxide Emissions from Fishing Vessels at Fishing Ports

2.3.  Project Catch Rate and Species Composition of Anchovy Falling Net with Light Luring
Fishing in the Coastal Areas of the Eastern Gulf of Thailand

2.4.  Project Valuation of Marine Resources in Rayong Bay, Thailand
2.5.  Project Training course on cost reduction in local fishing using solar cells
2.6.  Project Study on the Alternative Thai Vessel Monitoring System

2.7.  Project Experiment on High-frequency sound transmitted technology to reduce the impact on
marine mammals from fishing gear

2.8. Project Training Program Basic Knowledge of Inland Fishing Gear and the Fishing Gear
Survey

2.9. Project Training Program on the Hydroacoustic Operator for Fish Biomass Estimation
2.10. Project Training program on gender equality and diversity in fisheries resource management
2.11. Project Ecosystem Approach to Fisheries Management in Freshwater Ecosystems

2.12. Project to develop skills in writing R commands from user to coder for analyzing fisheries
resource data

3. Project under of reinstatement process

3.1.  Award 720486231000002 (Former USAID Southeast Asia Fisheries Partnership: SEAFish)

To monitor the project implementation and their progress, the Project Planning and Management Division
(PPMD) will organize the quarterly meeting every three (3) months to discuss implementation and resolve
any challenges

Objective

1. To monitor the progress of projects and activities implemented by the SEAFDEC Training
Department in Q2/2026 and the Q3/2026; and

2. To discuss issues and challenges encountered during project implementation, as well as identify
appropriate solutions.

Output
1. Update status of Project Implementation by the SEAFDEC Training Department in 2026.

2. Solutions of the issues and challenges in project implementation.

Venue and Date
Date: 3 and 14 August 2026
Venue: The Conference Room, The 2nd floor of the Fishing Workshop Building, SEAFDEC/TD



Participants
Expected 40 staff of SEAFDEC/TD;
Expected 40 staff of SEAFDEC/TD;

1. Research and Development Division

2. Training and Research Supporting Division

3. Project Planning and Management Division

4. Japanese Trust Fund Manager team

Provisional Agenda (Page 8)

Agenda 1 Opening of the Meeting

1.1 Welcome and Introduction to the Quarterly Meeting
1.2 Opening by SG/TDC

Agenda 2: Adoption of Agenda and Arrangements of the Meeting

2.1 Adoption of Agenda and Arrangements of the Meeting

Agenda 3: Follow-up the Project Implementation by SEAFDEC Training Department Q1/2026 and

Q2/2026

3.1 Programs under the Departmental Program

3.1.1 Promotion on Strengthening of SEAFDEC Visibility and Enhancing Human Capacity

L.

Promotion and Enhancement of SEAFDEC Visibility and Image (TISH)
1.1 Production of Information Materials

1.2 Human Capacity Building

3.1.2 Collaborative Programs with Department of Fisheries Thailand

2.

N S e

Monitoring Carbon Dioxide Emissions from Fishing Vessels at Fishing Ports (MESH)

Catch Rate and Species Composition of Anchovy Falling Net with Light Luring Fishing in
the Coastal Areas of the Eastern Gulf of Thailand (FTS-Mr. Krittapas)

Valuation of Marine Resources in Rayong Bay, Thailand (FMSH)
Training course on cost reduction in local fishing using solar cells (MESH)
Study on the Alternative Thai Vessel Monitoring System (MESH)

Project Experiment on High-frequency sound transmitted technology to reduce the impact
on marine mammals from fishing gear (ME)

Project Training Program Basic Knowledge of Inland Fishing Gear and the Fishing Gear
Survey (FTSH)

Project Training Program on the Hydroacoustic Operator for Fish Biomass Estimation (FTS-
Ms. Saruttaya)



10. Project Training program on gender equality and diversity in fisheries resource management
(FMS-Ms. Jariya)

11. Project Ecosystem Approach to Fisheries Management in Freshwater Ecosystems (RDDH)

12. Project to develop skills in writing R commands from user to coder for analyzing fisheries
resource data (FGOSH)

3.2 Programs under the Fisheries Consultative Group of the ASEAN- SEAFDEC Strategic
Partnership (FCG/ASSP) Mechanism

Strategy I: Securing the Sustainability of Fisheries to Contribute to Food Security, Poverty
Alleviation and Livelihood of People in the Region

= Assessment of important marine fish stocks in the region and development of guidelines on
management measures for such fish stocks

Enhanced Marine Research Capacities to Manage Fisheries Resources (MFRDMD/TD)

13. Capacity building on marine environment changes monitor and assessing their impact on
fishery resources (LTO: FGOSH)

14. Enhancing capacity for estimating fishery biomass through scientific hydroacoustic surveys
(LTO: MFSR)

= Assessment of the status of inland fisheries, and compilation of baseline information on policies
and regulations related to inland fisheries in the Member Countries

15. Improving Fishers’ Livelihood and Fisheries Co-Management in Inland and Coastal Small-
Scale Fisheries (FMSH)

= Development and promotion of regional measures and tools for combating IUU fishing

16. Enhancement of Regional Cooperation and Human Resource Development to Eliminate [UU
Fishing (LTO: IFCSH)

17. ASEAN-JICA Capacity Building Project on IUU Fishing Countermeasures in Southeast Asia
(LTO: IFCSH)

= Development and promotion of responsible fishing technologies including energy optimization,
carbon reduction and reduction of post-harvest losses onboard fishing vessels

18. Research and Dissemination of Sustainable Fishing Technology (LTO FTSH and MESH)
= Projects under cross-cutting sub-strategies

19. Sustainable Management of Fisheries, Marine Living Resources and their Habitats in the
Bay of Bengal Region for the Benefit of Coastal States and Communities (SPPMO)

Promoting the Blue Economy and Strengthening Fisheries Governance of the Gulf of
Thailand through the Ecosystem Approach to Fisheries (SPPMO)

Strategy VI: Empowering SEAFDEC to Strengthen Its Roles in the Region and to Improve Its
Services to Member Countries

20. Fisheries Resource Survey and Operational Plan for M.V. SEAFDEC 2 (FGOSH)
New Project

21. Strengthening Regional Capacity to Combat IUU Fishing and Promote Safe, Fair and
Sustainable Fisheries in Southeast Asia (IFCSH)

4



22. Strengthening Regional Fisheries Governance to Combat IUU Fishing in the Indo-Pacific
(IFCSH)

23. Award 720486231000002 (Former USAID Southeast Asia Fisheries Partnership: SEAFish)
(RDDH)
Agenda 4: Any other business

Agenda 5: Closing

Approach (Material and Method)

Programs/Projects/Activities will be reported by the responsible Lead Technical Officers and Captains of
SEAFDEC vessels.

Monitoring & Evaluation

Report on the Quarterly Meeting to Follow-up the Project Implementation by the SEAFDEC Training
Department in 2026.

Contact Person

1. Ms. Kanokwan Thobphak: kanokwan@seafdec.org

2. Ms. Rachavadee Klawilat: rachavadee@seafdec.org

3. Mr. Peeraphol Suebsing: peeraphol@seafdec.org




Provisional Agenda and Timetable

Time Agenda
Day 1: 3 August 2026
09.00 Registration
09.30-09.45 | Agenda 1: Opening of the Meeting
1.1 Introduction to the Quarterly Meeting on the TD Project Implementation in 2026
1.2 Opening by SG/TDC
09.45-10.00 | Agenda 2: Adoption of Agenda and Arrangements of the Meeting
Agenda 3: Update on the 3.1 Programs under the Departmental Program
3.1.1 Promotion on Strengthening of SEAFDEC Visibility and Enhancing
10.00 - 10.30 | Human Capacity
1. Promotion and Enhancement of SEAFDEC Visibility and Image (30 min)
1.1 Production of Information Materials
1.2 Human Capacity Building
10.30-10.45 --Break--
3.1.2 Collaborative Programs with Department of Fisheries Thailand
2. Project Catch Rate and Species Composition of Anchovy Falling Net with Light
10.45-12.00 Luring Fishing in the Coastal Areas of the Eastern Gulf of Thailand (20 min)
(75 min) 3. Project Valuation of Marine Resources in Rayong Bay, Thailand (20 min)
4. Project Training course on cost reduction in local fishing using solar cells (20
min)
12.00-13.00 --Lunch Break--
5. Project Study on the Alternative Thai Vessel Monitoring System (20 min)
6. Project Experiment on High-frequency sound transmitted technology to reduce
the impact on marine mammals from fishing gear (20 min)
13.00-14.30 , . . o
90 mi 7. Project Training Program Basic Knowledge of Inland Fishing Gear and the
(90 min) Fishing Gear Survey (20 min)
8. Project Training Program on the Hydroacoustic Operator for Fish Biomass
Estimation (20 min)
14.30-14.45 --Break--
9. Project Training program on gender equality and diversity in fisheries resource
14.45-16.00 management (20 min)
(75 min) 10.Project Ecosystem Approach to Fisheries Management in Freshwater

Ecosystems (20 min)




Time

Agenda

11.Project to develop skills in writing R commands from user to coder for analyzing
fisheries resource data (20 min)

Day 2: 14 August 2026

3.2 Programs under the Fisheries Consultative Group of the ASEAN-
SEAFDEC Strategic Partnership (FCG/ASSP) Mechanism

09.00-10.30
(90 min)

Strategy I: Securing the Sustainability of Fisheries to Contribute to Food Security,
Poverty Alleviation and Livelihood of People in the Region

= Assessment of important marine fish stocks in the region and development of
guidelines on management measures for such fish stocks
Enhanced Marine Research Capacities to Manage Fisheries Resources
1. Capacity building on marine environment changes monitor and assessing their
impact on fishery resources (20 min)
2. Enhancing capacity for estimating fishery biomass through scientific
hydroacoustic surveys (20 min)

= Assessment of the status of inland fisheries, and compilation of baseline
information on policies and regulations related to inland fisheries in the
Member Countries

3. Improving Fishers’ Livelihood and Fisheries Co-Management in Inland and
Coastal Small-Scale Fisheries (20 min)

= Development and promotion of responsible fishing technologies including
energy optimization, carbon reduction and reduction of post-harvest losses
onboard fishing vessels

4. Research and Dissemination of Sustainable Fishing Technology (20 min)

10.30-10.45

--Break--

10.45-12.00
(75 min)

= Projects under cross-cutting sub-strategies

5. Sustainable Management of Fisheries, Marine Living Resources and their
Habitats in the Bay of Bengal Region for the Benefit of Coastal States and
Communities (20 min)

6. Promoting the Blue Economy and Strengthening Fisheries Governance of the
Gulf of Thailand through the Ecosystem Approach to Fisheries (GoTFish
Project) (20 min)

Strategy II: Supporting the Sustainable Growth of Aquaculture to Complement
Fisheries and Contribute to Food Security, Poverty Alleviation and Livelihood of
People in the Region -None-

Strategy III: Ensuring the Food Safety and Quality of Fish and Fishery Products
for the Southeast Asian Region -None-

Strategy IV: Enhancing Trade and Compliance of the Region’s Fish and Fishery
Products with Market Requirements -None-

Strategy V: Addressing Cross-cutting Issues, such as Labor, Gender, and Climate
Change, where Related to International Fisheries -None-




Time Agenda
Strategy VI: Empowering SEAFDEC to Strengthen Its Roles in the Region and to
Improve Its Services to Member Countries
7. Fisheries Resource Survey and Operational Plan for M.V. SEAFDEC 2 (10
min)
7.1 Update of Cruise M.V. SEAFDEC 2 (Brunei Darussalam)
7.2 Update of Cruise M.V. SEAFDEC in 2026 (10 min)
12.00-13.00 --Lunch Break--
= Projects under cross-cutting sub-strategies
1. Sustainable Management of Fisheries, Marine Living Resources and their
Habitats in the Bay of Bengal Region for the Benefit of Coastal States and
Communities (BOBLME II) (20 min)
2. Promoting the Blue Economy and Strengthening Fisheries Governance of the
13.00-14.30 Gulf of Thailand through the Ecosystem Approach to Fisheries (GoTFish) (20
(90 min) min)
3. Award 720486231000002 (Former USAID Southeast Asia Fisheries
Partnership: SEAFish) (20 min)
New Project
4. Strengthening Regional Capacity to Combat [UU Fishing and Promote Safe,
Fair and Sustainable Fisheries in Southeast Asia (IFCSH) (20 min)
14.30-14.45 --Break--
14.30-15.00 New Project (continue)
(30 min) 5. Strengthening Regional Fisheries Governance to Combat [UU Fishing in the
Indo-Pacific (IFCSH) (20 min)
6. Award 720486231000002 (Former USAID Southeast Asia Fisheries
Partnership: SEAFish) (RDDH) (20 min)
15.00-15.20 | Agenda 4: Any other business
15.20-15.30 | Agenda 5: Closing
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