
Prospectus 

Workshop on Finalize and Handover of the EAFM Plan and Capacity Building in EAFM and 
Gender Equality and Social Inclusion (GESI) for Trapaing Sangke Community Leaders, 

Cambodia 

17-18 August 2026, Vientiane Capital, Lao PDR 

I. Introduction 

The Southeast Asian Fisheries Development Center/Training Department (SEAFDECfrD) is 

implementing the project "Improving Fishers' Livelihoods and Fisheries Co-Management in Coastal 

Small-Scale Fisheries" under the Japanese Trust Fund 7 (JTF7) from 2025 to 2029. The project aims to 

enhance sustainable fisheries management, improve fishers' livelihoods, and strengthen community­

based fisheries management (CBFM). In cooperation with the Fisheries Administration (FiA) of 

Cambodia, SEAFDECffD selected Trapaing Sangke Community Fishery {TS-CFi) as the pilot site for 

project implementation. To initiate the project, SEAFDEC/TD and FiA signed a Letter of Agreement 

(LOA) to conduct socioeconomic data collection using the Kobo application from 16-22 November 

2025, followed by the drafting of the Fisheries Management Plan (FMP) based on the Ecosystem 

Approach to Fisheries Management (EAFM) at TS-CFi from 17-20 December 2025. 

In 2026, SEAFDEC/TD continued its collaboration with FiA through another LOA to implement the 

activity titled "Finalization and Dissemination of the EAFM-based Fisheries Management Plan (FMP) 
for Trapaing Sangke Community Fishery, Cambodia." This LOA covers two activities: (i) a finalization 

workshop on the EAFM plan for Trapaing Sangke Community Fishery, Cambodia; and (ii) a Multi­

Stakeholder Dissemination and Promoting Uptake Workshop on the EAFM Plan for Trapaing Sangke 

Community Fishery, Cambodia. 

Following the completion of the EAFM plan, SEAFDEC/TD will organize the "Workshop on Finalize 

and Handover of the EAFM Plan and Capacity Building in EAFM and Gender Equality and Social 

Inclusion (GEST) for Trapaing Sangke Community Leaders, Cambodia" on 17-18 August 2026 in 

Vientiane Capital, Lao PDR. The workshop aims to strengthen the capacity of community leaders to 

effectively implement the EAFM plan by enhancing their understanding ofEAFM concepts, reviewing 

the finalized management plan, and identifying practical follow-up actions for implementation at the 

community level. 

In addition, the workshop will introduce and promote the integration of Gender Equality and Social 

Inclusion (GESI) into fisheries management and community development activities. Through 

participatory discussions and capacity-building sessions, community leaders will be encouraged to 

consider the needs and contributions of women, youth, and other marginalized groups in fisheries 

governance and decision-making processes. 

By providing a platform for reflection, consultation, and learning, the workshop will help strengthen 

local ownership of the EAFM plan, improve leadership capacity, and support the development of 

inclusive and sustainable fisheries management practices in Trapaing Sangke Community Fishery, 

thereby contributing to improved livelihoods and resilient coastal fishing communities. 
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II. Objectives 

1. To review the finalized EAFM plan and identify priority follow-up actions for its effective 

implementation. 

2. To promote consultation and knowledge exchange on inclusive and sustainable fisheries 

management at the community level. 

3. To strengthen the capacity of Trapaing Sangke Community Fishery leaders on EAFM, the 

finalized EAFM plan, and Gender Equality and Social Inclusion (GESI). 

III. Expected Outputs 

1. Reviewed and validated EAFM-based FMP with recommendations for effective community­
level implementation. 

2. Agreed follow-up actions and strengthened commitment among community leaders to 
implement the EAFM plan in an inclusive and sustainable manner. 

3. Improved capacity of Trapaing Sangke Community Fishery leaders on EAFM, the finalized 
EAFM plan, and GEST. 

IV. Target Participants 

Estimated 8 participants who are the officer from FiA (1 people) , head of Trapaing Sangke CFi (2 
people), resource person from Cambodia (1 people; Dr. Sopha Lieng), Department of Livestock and 

Fisheries, Lao PDR (1 people), and SEAFDEC/TD (3 people; Ms. Thanyalak Suasi, Ms. Rattana Tiaye, 
and Ms. Jariya Somkliang). 

V. Tentative Program 

Day 1: 17 August 2026 

08:30-09:00 Registration 

09 :00--09: 15 Agenda 1: Opening of the workshop and introduction of the participants 

09: 15-09:30 Agenda 2: Workshop overview 
• Background and objective of the workshop 
• Overview of the project Improving Fishers' Livelihoods and Fisheries Co-

Management in Coastal Small-Scale Fisheries, including activities implemented at 
the pilot site in Cambodia. 

09:30-10: 15 Agenda 3: Capacity Building on EAFM and Gender Equality and Social Inclusion 
(GESI) 
Introduction to EAFM principles and GESI concepts for inclusive and sustainable 
fisheries management 

10:15-10:45 Coffee break and group photo 

I 0:45- 12:00 Agenda 3: Capacity Building on EAFM and GESI (cont.) 

12:00-13:30 Lunch 

13 :30-16:30 Agenda 4: Revisit of the EAFM Plan including indicator, benchmark, and action 
plan 
Presentation of key components, management measures, and expected outcomes of the 
finalized EAFM plan by Cambodia 
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