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Multi-Stakeholder Dissemination Workshop on Implementing the EAFM Plan
Bangsaphan District, Prachuap Khiri Khan Province
8-10 September 2026

Introduction

The SEAFDEC Training Department (SEAFDEC/TD) is implementing a five-year project, “Improving
Fishers’ Livelihood and Fisheries Co-Management in Inland and Coastal Small-Scale Fisheries”, under
the Japanese Trust Fund 7 (JTF7) (2025-2029). The project aims to promote Community-Based
Fisheries Management (CBFM) and fisheries co-management in selected pilot sites in Southeast Asia.
Bangsaphan District, Prachuap Khiri Khan Province, Thailand, was selected as a pilot site for project
implementation. Initial activities focused on collecting baseline information to better understand the
livelihoods, challenges, and needs of local fishing communities. The Fisheries Management Plan for
Bangsaphan District, developed using the principles of the Ecosystem Approach to Fisheries
Management (EAFM) and hereinafter referred to as the EAFM Plan, was formulated through a
participatory process involving government agencies, local government officials, fisheries associations,
fishing communities, academic institutions, private-sector representatives, and other stakeholders. To
support the effective implementation of the EAFM Plan, a Multi-Stakeholder Dissemination Workshop
will be organized to communicate its key elements, enhance stakeholder understanding and
coordination, and identify opportunities for stakeholders to contribute and align their ongoing and
planned activities with the plan. The workshop will serve as a platform to present the EAFM Plan,
strengthen partnerships among stakeholders, discuss implementation arrangements, and promote
collaborative actions for sustainable fisheries management in Bangsaphan District.

Objectives

1. To disseminate the EAFM Plan of Bangsaphan District to relevant stakeholders.
2. To facilitate dialogue and identify opportunities for collaborative action in support of the
EAFM plan implementation.

Expected Outputs

1. Key stakeholders are informed about the EAFM Plan

2. Implementation priorities and partnership opportunities are identified.

3. Enhanced coordination and collaboration among stakeholders to support EAFM plan
implementation.

Target Participants (25)

1. DOF HQ, Bangsaphan District Fisheries Office, Chumphon Marine Fisheries Research and
Development Center, PIPO, Patrol Unit

2. Key stakeholders: Representatives from Bangsaphan District Office, government officials from
District Office (Agricultural, Livestock and Community Development), Local Administrative
Organization (Phongprasart, Maerumphung and Thongchai Sub-district), Bangsaphan Fisheries
Network, National Park and partners (Sahaviriya Steel Industries, Prachuap Port, ezc.)

3. SEAFDEC/TD project team (2)



Tentative Program

Date/ Time

] Program

Day 1: 8 September 2026

0800-1300

- Leave SEAFDEC/TD to Bangsaphan, Prachuap Kiri Khan Province

1300-1700

Preparation for the upcoming workshop
- Meeting with DOF to discuss and planning for the workshop
- Meeting with Chief of Bangsaphan District Office
- Brief on workshop objectives, expected outputs, and discuss the activities of
the EAFM plan, possible to cooperate with other agencies

Day 2: 9 September 2026
Multi-Stakeholder Dissemination Workshop on Implementing the EAFM Plan

0830-0900 - Registration
0900-1000 Agenda 1: Opening of the Workshop
- Introduction of Workshop Objectives and Agenda
- Introduction of Participants
1000-1030 Coffee/tea break and Group photo
1030-1200 Agenda 2: Overview of the Project and EAFM Plan
- Background and objectives of the project
- Introduction of EAFM Concept
- Presentation on the EAFM Plan for Bangsaphan District
1200-1300 Lunch break
1300-1630 Agenda 3: Sharing of ongoing and planned activities by Stakeholders

- Stakeholder sharing of current and planned activities aligned with the EAFM
Plan

- Exchange of information on planned activity supporting EAFM
implementation

Agenda 4: Discussion of activities and projects that can support the
implementation of the EAFM Plan
- Identification of priority actions, collaboration opportunities, and support
mechanisms
- Summary of key agreements and next steps

Agenda 5: Closing of the Workshop

Day 3: 10 Septembe

r 2026 Local meeting to discuss on the action plan and next activity

0900-1200

Meeting with DOF and Bangsaphan fisheries Network
- Discuss the collaborative activities undertaken with relevant stakeholders.
- Development of the action plan for EAFM implementation
- ldentified and prioritized key activities required to achieve the project
indicators, and expected outputs.
- Review the EAFM implementation action plan

1200-1300

Lunch break

1300-1600

Summary and plan for the next step
- Summarized the progress and discuss the next steps for EAFM

implementation.

- Agreed on the key activities to be implemented in 2026.

Contact Person
For more information,

please contact:

Ms. Thanyalak Suasi SEAFDEC/TD
Email: thanyalak(@seafdec.org Tel: (+66) 2 425 6164






