Annex 1

Concept note: Workshop on the development of a regional guideline and template for
abandoned, lost or otherwise discarded fishing gear (ALDFG) reporting in Southeast and
South Asia

Date: 28-30 October 2026

Location: Bangkok, Thailand

Background

The IMO Oceanlitter Programme hosts a portfolio of projects that target the prevention and reduction
of marine plastic litter originating from the maritime and fisheries sectors. FAO is collaborating with
IMO to carry out three projects under the Oceanlitter Programme —the GloLitter Partnerships project
(2020 -2026), the Regional Litter (ReglLitter) project (2024 — 2027), and the Plastic Reduction in the
Oceans: Sustaining and Enhancing Actions on Sea-based Sources (PRO-SEAS) project (2025 -2029).

Building upon the success of the GloLitter Partnerships project, IMO and FAO developed the Regional
Litter (RegLitter) project, funded by the Republic of Korea, to action regional initiatives and national
activities to address marine plastic litter originating from the maritime and fisheries sectors. The
ReglLitter project supports participating countries to build upon activities and progress made under
the GlolLitter project, with further assistance for regional and national initiatives in the Asia region.

At the OceanlLitter Programme's Third Asia Regional Task Force (RTF) Workshop held in India in
December 2025, ReglLitter project participating countries shared summaries around priority actions
identified in their National Action Plans (NAPs) to address marine plastic litter originating from the
maritime and fisheries sectors® and reviewed regional cooperation proposals. During the
presentations of NAPs, all RegLitter project participating countries shared that they had prioritized
development of national-level monitoring programs for marine plastic litter originating from the
maritime and fisheries sectors, including improving (or establishing) reporting of abandoned, lost or
otherwise discarded fishing gear (ALDFG). Countries additionally highlighted and reinforced the need
to harmonize data collection methods across the region, so that data collected at the national level
can be meaningfully compared regionally. These priority actions built upon and reinforced regional
cooperation proposals that were developed at the OceanlLitter Programme's second Asia RTF in
Vietnam in March 2024, where countries also identified ALDFG reporting as a priority (regional
proposal 5A).

In response, FAO proposed collaborating with the Southeast Asian Fisheries Development Center
(SEAFDEC) and the Bay of Bengal Programme Inter-Governmental Organisation (BOBP-IGO) to host
aworkshop to develop aregional guideline and template for ALDFG reporting in Southeast and South
Asia, with invited countries including RegLitter project countries, select SEAFDEC member countries

" ReglLitter project participating countries: India, Indonesia, Philippines, Sri Lanka, Thailand, Timor
Leste, Vietnam

2 https://oceanlitter.imo.org/resources/national-action-plans



and Bay of Bengal Large Marine Ecosystem Project Phase Il ( BOBLME Il) countries, along with other
invited countries including China, Japan and the Republic of Korea. The proposed workshop directly
supports Reglitter project activities 1.2.2 and 2.2.23,

Organization of the Workshop is partially supported under the BOBLME Il project which addresses
urgent challenges in transboundary fisheries and marine sustainability in seven countries -
Bangladesh, India, Indonesia, Malaysia, Maldives, Sri Lanka and Thailand. It is implemented by the
FAO Regional Office for Asia and the Pacific (FAO RAP) and executed by the International Union for
Conservation of Nature (IUCN), BOBP-IGO and SEAFDEC. It is funded by the Global Environment
Facility (GEF) International Waters and the Norwegian Agency for Development Cooperation (Norad).

The proposed workshop will contribute toward meeting BOBLME Il project targets under Component
3, which focuses on the management of coastal and marine pollution to improve ecosystem health.
ALDFG is a fisheries-origin form of marine litter with transboundary impacts in the Bay of Bengal and
adjoining seas. By developing a regional guideline and template for ALDFG reporting, the workshop
would strengthen the evidence base needed to identify sources, scale, locations, causes and
management gaps related to fishing-gear pollution. It would also help participating countries move
from ad hoc reporting to comparable national and regional monitoring systems, thereby supporting
Component 3’s objective of improving pollution management through better data, harmonized
procedures and coordinated regional action. The workshop should therefore be seen as an enabling
intervention that can help BOBLME countries design more practical policy, compliance, retrieval and
prevention measures for fishing-gear-related marine pollution.

The workshop will provide support to participating countries to implement reporting requirements
for the loss or discharge of fishing gear under the International Convention for the Prevention of
Pollution from Ships (MARPOL) Annex V on the Prevention of Pollution by Garbage from Ships. It will
discuss opportunities for national and regional alignment with measure 15* under the 2025 IMO
Action Plan to Address Marine Plastic Litter from Ships, on consideration of updates to reporting
requirements for lost or discharged fishing gear under MARPOL Annex V. It will additionally review
existing ALDFG reporting requirements under relevant Regional Fisheries Bodies (RFBs) including
relevant Regional Fisheries Management Organizations/Arrangements (RFMOs/AS).

The workshop will further be informed by the guidance provided on ALDFG reporting in the FAO
Voluntary Guidelines on the Marking of Fishing Gear (VGMFG), including training for participants
around how ALDFG reporting represents a critical component of fishing gear marking systems. It will
also be guided by the recently completed report on ALDFG monitoring program elements® under ToR
5% of the Joint Group of Experts on the Scientific Aspects of Marine Environmental Protection

3 Activity 1.2.2 — Develop ALDFG indicators to inform fisheries management policies. Activity 2.2.2 — Support
the implementation of regional partnership activities identified by the project partnering countries.

42025 IMO Action Plan to Address Marine Plastic Litter from Ships, Measure 15: Consider extending the
reporting requirement in regulation 10.6 of MARPOL Annex V to include reporting data on discharge or
accidental loss of fishing gear by the flag State to IMO via GISIS or other means if appropriate

5 Report is not yet publicly available; this concept note will be updated when the report is published.

8 GESAMP WG 43 Phase 2: ToR 5: /dentify elements that should be included in a monitoring programme for
ALDFG, including an update on availability of remote, or vessel based, sensing technologies/tools for
monitoring ALDFG.



(GESAMP)’s Working Group 43 on Sea-based sources of marine litter. Relevant outputs from the ICES
FAO Working Group on Fishing Technology and Fish Behavior (WGFTFB)’s ALDFG Topic Group’s ToR
5 on the development of ALDFG indicators will further support the workshop”.

Objectives

1. Train participating countries on the existing international governance framework for ALDFG
reporting, focusing on MARPOL Annex V, the 2025 IMO Action Plan to Address Marine Plastic
Litter from Ships and the VGMFG.

2. Develop adraft regional guideline and template for ALDFG reporting based on:

a. participating countries’ ongoing and planned ALDFG monitoring and reporting
regimes and

b. international and regionalrequirements and guidance for ALDFG reporting, including
any RFMO requirements.

3. Develop aroadmap that will:

a. identify and prioritize the next steps for the finalization of the regional guideline and
template for ALDFG reporting; and

b. identify the next steps for and support required from participating countries to adapt
the guideline and template for national use and possible formal adoption, with
indicative timelines, and with respect to and recognizing differing national
commitments and implementation pathways.

7ICES FAO WGFTFB ALDFG Topic Group ToR 5: Seek synergies with the Indicators Topic Group around
identifying and developing ALDFG-related indicators that can be used to guide the analysis of the data
collected from the FAO Global ALDFG Surveys. Outputs from ToR 5 are available in the ALDFG Topic Group’s
final report, which will be published by the ICES FAO WGFTFB in their 2026 Annual Report in mid-2026. This
concept note will be updated to include reference to that report when it available.




Participants

National fisheries and maritime authority representatives from Reglitter project countries and
BOBLME Il project countries, viz., Bangladesh, India, Indonesia, Malaysia, Maldives, Philippines, Sri
Lanka, Thailand, Timor Leste and Vietnam, will be invited to participate along with representatives
from FAO, BOBP-IGO, SEAFDEC and invited experts and relevant regional organizations.

Additional participants from the national fisheries and maritime authorities in Brunei, Cambodia,
China, Japan, the Republic of Korea and Singapore will be also invited to ensure a full geopolitical
representation from the whole region.

Activities
Activity 1 - Technical Webinars

Prior to the workshop, two preparatory webinars will be organized to ensure that participants have a
common understanding of the international and regional contexts for ALDFG reporting, while also
recognizing differing national commitments and implementation pathways for ALDFG reporting.

Pre- and post-webinar assessments will be conducted. The pre-webinar assessment will help to
identify the level of knowledge of participants around ALDFG reporting and any specific topics or
issues that may require additional attention during the webinars and workshop. The post-webinar
assessment will help to evaluate whether participants have acquired the basic information needed
to contribute effectively to the development of the draft regional guideline and template for ALDFG
reporting and roadmap.

Webinar 1 will include training around the international governance framework for ALDFG
reporting, with a focus on MARPOL Annex V and associated proposed updates to ALDFG
reporting under IMO MEPC and PPR processes, the 2025 IMO Action Planto Address
Marine Plastic Litter from Ships, and the VGMFG.

Webinar 2 will be dedicated to regional and national ALDFG reporting frameworks, including
ALDFG reporting requirements under RFMOs/As, and the identification of areas of overlap,
alignment, and gaps regarding the development of the draft regional guideline and template
for ALDFG reporting.

Activity 2 — Zero-draft versions of the regional guideline and template for ALDFG reporting and
roadmap

Zero-draft versions of the regional guideline and template for ALDFG reporting and roadmap will be
developed by the workshop organizers (FAO, SEAFDEC, BOBP-IGO) in advance of the workshop in
consultation with workshop participants (notably, the invited national fisheries and maritime
authority representatives). These zero drafts of the guideline, template, and roadmap will be used as
a basis for input from workshop participants to contribute to and finalize as the main workshop
outputs.

Activity 3 - Workshop



A three-day workshop will be conducted with key thematic areas for each day:

The first day of the workshop will summarize key content from webinars 1 and 2. This will be followed
by a training session on elements of ALDFG reporting, including reporting fields and metrics, with
possibilities to standardize ALDFG reporting requirements across participating countries and the
region (Southeast and South Asia) presented. The day will conclude with participating countries
collaboratively beginning to revise and provide inputs to the zero-draft regional guideline and
template for ALDFG reporting.

The second day of the workshop will continue to engage all participating country representatives to
collaboratively draft the regional guideline and template for ALDFG reporting. A roadmap that
identifies and prioritizes next steps for the finalization of the regional guideline and template for
ALDFG reporting, and which identifies the next steps for and support required from participating
countries to adapt the guideline and template for national use and possible formal adoption, with
indicative timelines, and with respect to and recognizing differing national commitments and
implementation pathways will also be developed during day 2.

The third day of the workshop will present the finalized draft regional guideline and template for
ALDFG reporting and the roadmap for validation by participants.

Like the webinars, pre- and post-workshop assessments will be conducted. The pre-workshop
assessment will be used to gauge the overall knowledge of workshop participants regarding ALDFG
reporting requirements, including within their respective national contexts, which can be used to
tailor elements of the workshop training sessions, as required. The post-workshop assessment will
be used to evaluate the effectiveness of the training provided during the workshop, as well as to
identify differing national requirements for implementation of the draft roadmap.

Expected Outputs

- Representatives from national fisheries and maritime authorities in at least 10 countries in
Southeast and South Asia are trained on

o theinternational governance framework for ALDFG reporting,
o elements of ALDFG reporting as part of fishing gear marking systems, and
o national and RFMO ALDFG reporting requirements in Southeast and South Asia.

- A draft regional guideline and template for ALDFG reporting is produced for Southeast and
South Asia.

- A roadmap is produced that outlines the next steps for and support required from
participating countries to adapt the guideline and template for national use and possible
formal adoption, with indicative timelines, and with respect to and recognizing differing
national commitments and implementation pathways.



Provisional Content—Webinars

The provisional content for webinars 1 and 2 to support the workshop is summarized below.

Table 1. Provisional content for Webinar 1: International ALDFG reporting governance framework

Topics Presenters/Facilitators
International governance regime/framework for ALDFG - International legal
reporting, including: consultants (FAO and IMO)
- MARPOL AnnexV (MEPC and PPR processes to -  FAO
update MARPOL reporting requirements) - IMO
- IMO Action Plan to Address Marine Plastic Litter - Others (TBD)
from Ships
-  VGMFG
- Best practice frameworks/guidance (e.g., GGGI
BPF)
- Keyrelevant research guidance (e.g., GESAMP
recent report, others)

Table 2. Provisional content for Webinar 2: Regional and national ALDFG reporting framework

Topics Presenters/Facilitators
Identify regional and national ALDFG reporting frameworks: - RFB/RFMO
- Regional: RFBs inc. RFMO/A ALDFG reporting representative(s) to
requirements; share existing ALDFG
- National: ALDFG reporting requirements - short reporting requirements
presentations by each participating country, possible to - National presentations
group countries for the presentation if time constraints by each country (either
exist. individual or grouped)
Regional and National presentations will include: - Research
o Structural/procedural considerations: who organization(s)

reports? To whom? What is done with the
reports inc. storage and sharing? Are there any
incentives to report, or penalties for non-
compliance with reporting? Is there a
monitoring regime to ensure reporting occurs?

o Other existing reporting regimes —e.g., fisheries
observer reporting requirements, reporting by
research organizations




Provisional Agenda — Workshop

Table 3. Provisional agenda for the Workshop on the development of a regional guideline and
template for ALDFG reporting in Southeast and South Asia

Day Topic Brief description Presenters/Facilitators
Day 1 Introduction | Welcome, presentation of the agenda and Facilitator
expectations from this workshop SEAFDEC
FAO
Experts
Summary of content presented in webinars
1and?2
ALDFG What should be reported?
reporting In alignment with MARPOL Annex V
fields and requirements and guided by the VGMFG,
metrics - identify:
what to - Reporting fields (e.g., vessel details,
report location details, time details,

ALDFG occurrence details)

- Categorization (e.g., major fishing
gear, material types; abandoned,
lost or discarded)

- Classification (e.g., gear type)

- Quantification (how much?)

- Characterization (description-e.g.,
size, item, full or partial gear)

- Causes

- Impacts

- Recovery

- Metrics/units
Development | Begin development of draft regional All participants with
of regional guideline and template for ALDFG guidance by facilitator
guideline and | reporting: and FAO
template for - Introduce zero-draft regional
ALDFG guideline and template for ALDFG
reporting reporting in plenary

- Provide instructions for sub-group
discussions to provide inputs on
zero-draft regional guideline and
template for ALDFG reporting

- One spokesperson per group
reports back to plenary on
recommendations made and edits
provided to the zero-draft regional
guideline and template for ALDFG
reporting




Day 2

Development
of regional
guideline and
template for
ALDFG
reporting and
roadmap

Finalize development of draft regional
guideline and template for ALDFG reporting
—following progress made from day 1

Discuss and complete zero draft roadmap:

Introduce zero-draft roadmap
Provide instructions for sub-group
discussions to provide inputs on
zero-draft roadmap

One spokesperson per group
reports back to plenary on
recommendations made and edits
provided to the zero-draft roadmap

All participants with
guidance by facilitator
and FAO

Day 3

Finalize draft
regional
guideline and
template for
ALDFG
reporting and
roadmap

Validate draft regional guideline and
template for ALDFG reporting and
roadmap:

Present final draft of the regional
guideline and template for ALDFG
reporting for validation in plenary
Present final draft roadmap that
outlines the next steps for and
support required from participating
countries to adapt the guideline and
template for national use and
possible formal adoption, with
indicative timelines, and with
respect to and recognizing differing
national commitments and
implementation pathways for
validation in plenary

All participants with
guidance by facilitator
and FAO

Field
trip/visit

Field trip/visit TBC between:

1.

2.

Net Maker (Siam Brother net
Factory/ Company)

Recycling Factory (CirplusTech
Company)

Localvillage as end-of-life net
collector
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