Provisional Prospectus
Regional Workshop on EAFM Implementation: Sharing Results and Lessons Learned
from 2026 Activities & Planning for 2027

25-26 November 2026, Aceh, Indonesia

Background

The Southeast Asian Fisheries Development Center (SEAFDEC), in collaboration with the
International Union for Conservation of Nature (IUCN) and the Bay of Bengal Programme
Inter-Governmental Organization (BOBP-IGO), continues to implement the Bay of Bengal
Large Marine Ecosystem Phase II (BOBLME II) Project. Funded by the Global Environment
Facility (GEF) and the Government of Norway and executed by the Food and Agriculture
Organization of the United Nations (FAO), the project aims to promote sustainable fisheries
management and conserve marine biodiversity across the Bay of Bengal and adjacent Southeast
Asian waters. The project focuses on Indonesia, Malaysia, and Thailand, with particular
emphasis on strengthening fisheries governance, conserving critical habitats, supporting
sustainable livelihoods, and enhancing regional cooperation.

As part of the Ecosystem Approach to Fisheries Management (EAFM) component under
BOBLME II, a Regional Workshop on EAFM Implementation: Sharing Results and Lessons
Learned from 2026 Activities & Planning for 2027 is proposed to be held in 25-26 November
2026, Aceh, Indonesia. Building upon the outcomes and recommendations of previous regional
workshops conducted under the project, including the 2025 workshop in Malaysia, the event
will provide a platform for participating countries and regional partners to review progress,
exchange experiences, and discuss priorities for the continued implementation of EAFM
activities.

The workshop will bring together representatives from Indonesia, Malaysia, Thailand, and
relevant regional organizations to share achievements, lessons learned, and best practices in
implementing EAFM in 2026. It will provide a valuable opportunity to review progress,
address challenges, and collectively chart the way forward for 2027. Day 1 will focus on
sharing experiences, lessons learned, and developing actionable plans, while Day 2 will feature
a field visit to key EAFM pilot sites in Aceh, Indonesia, offering practical insights into
successful management practices and community engagement on the ground. By fostering
regional collaboration and practical knowledge exchange, this workshop aims to strengthen
efforts toward sustainable fisheries management and marine conservation in the region.

Objectives

1. Review and Share 2026 Achievements and Lessons Learned: Present key
outcomes, challenges, and lessons from activities related to EAFM.

2. Plan for 2027 and Beyond: Facilitate collaborative discussions among stakeholders
to identify priority actions, resource needs for 2026, aligning efforts toward sustainable
fisheries management.

3. Promote Knowledge Exchange and Networking: Strengthen regional partnerships
and foster dialogue among stakeholders, including government agencies, partners, and
local communities, to encourage sustained cooperation.



Expected Outcomes

1.

A comprehensive report summarizing 2026 achievements, lessons learned, and
challenges.

2. Clear, collaboratively developed action plans for 2027, including targeted activities
and resource requirements.
3. Strengthened regional networks, partnerships, and knowledge sharing mechanisms.
4. Increased practical understanding of EAFM implementation through site visits and
experience exchange.
Target Participants

Organizer: Southeast Asian Fisheries Development Center (SEAFDEC) in
collaboration with MMAF/Indonesia

Project Steering Committee (PSC) Members

EAFM Core Team Representatives from Indonesia, Malaysia, Thailand, and other
participating countries of South Asia

Partners:
o FAO (Food and Agriculture Organization)

o TUCN (International Union for Conservation of Nature)
o BOB-IGO (Bay of Bengal Programme Inter-Governmental Organization)

o Relevant government agencies and local stakeholders from Indonesia,
Malaysia, and Thailand

Additional Information

Date and Time: 25-26 November 2026

Venue (Day 1): A Meeting Room, Aceh Province, Indonesia

Field Visit (Day 2): EAFM Pilot Site, Indonesia (details to be confirmed)
Catering: Lunch and coffee breaks will be provided for both days

Agenda
Time Agenda Details
Day 1: 25 November 2026
08:30-09:00 | Registration Welcome participants and distribute materials
09:00-09:30 | Welcome and Opening Address by MMAF Indonesia and SEAFDEC
Remarks Secretary-General
09:30-09:45 | Workshop Introduction Overview of objectives and agenda by
SEAFDEC/TD
09:45-10:00 | 2026 Activities & Summary of progress within the EAFM component,
Achievements highlighting ongoing efforts and initial outcomes
(Presented by SEAFDEC/TD)
10:00-10:15 | Break Refreshments and informal networking




Time Agenda Details
Day 1: 25 November 2026
10:15-12:00 | Country Updates: Plans, Sharing experiences and future plans in FMU and
Challenges, and EAFM implementation:
Expectations
- Thailand: Koh Panyee and Rawai FMUs
- Malaysia: Perak and Langkawi
- Indonesia: Aceh and North Sumatra (Padang)
- Other countries (if available): Additional regional
efforts and updates
12:00-13:30 | Lunch Break Opportunity for informal discussions and
networking
13:30-14:00 | Regional Progress in EAFM | Update on regional collaboration and progress
Implementation (Presenter: SEAFDEC Technical Hub Coordinator)
14:00-14:30 | Planning: 2027 & beyond Interactive discussion on future actions, challenges,
and resource needs
14:30-14:45 | Break Refreshments and informal networking
14:45-15:00 | Study Visit Orientation Briefing by MMAF Indonesia for the upcoming
field visit
15:00-15:30 | Wrap-up and Closing Summary of key points, follow-up actions by the
Remarks Lead Technical Officer of the BOBLME II Project
and closing remarks by SEAFDEC Secretary-
General
Day 2: 26 November 2026
08:00 Departure to EAFM Pilot Transport arranged to the selected EAFM pilot site
Site in Aceh, Indonesia
09:00-15:00 | Field Visit & Practical On-site showcase of EAFM practices, stakeholder
Demonstrations engagement, and exchange of experiences

Contact Person

For more information, please contact: Ms. Rattana Tiaye, SEAFDEC/TD at rattana@seafdec.org.




